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Schools We Serve

Comprehensive Support 
and Improvement (CSI) 

Low Achievement

(Federal)

Comprehensive Support 
and Improvement (CSI) 

Low Grad Rate

(Federal)

Targeted Support and 
Improvement (TSI)

(Federal)

School Improvement 
Grant (SIG)

(Federal)

State Designated D and 
F Schools



State 
Accountability

ARS Statue 15-241

Arizona State Board of Education -
Identified Annually

Applies to Traditional, Charter, and 
Alternative

Title I and Non-Title Schools

Accountability Plans: K-8, 9-12, 
Alternative



/

ARS 15-241 Requirements ςD letter grade

District Requirements

ωThe district governing board shall:

ωWithin 30 daysof notification:
ÅProvide written notification of grade to each 

residence in attendance area; notice explains 
improvement plan process and upcoming 
public meeting

ωWithin 90 daysof notification:

ωDevelop improvement plan

ωSubmit copy of plan to superintendent of 
public instruction and county education 
service agency

ωSupervise the implementation of the plan

ωWithin 30 daysof submitting plan

ωHold a public meeting at each school and 
present plan

Charter Requirements

ωThe school shall: 

ωWithin 30 daysof notification:
ωProvide written notification of grade to the 

parents of the students attending the school; 
notice explains improvement plan process and 
upcoming public meeting

ωWithin 90 daysof notification:

ωPresent an improvement plan to the charter 
sponsor at a public meeting

ωSubmit copy of plan to charter sponsor

ωWithin 30 daysof submitting plan

ωHold a public meeting at each school and 
present plan



LEA/School 
Notification of 
letter grade on 
Nov. 4, 2019.

By Dec. 3, 2019 
Written 

Notification to 
Community

By Mar. 2, 2020

Hold Public 
Meeting

Feb. 1, 2020, Final 
Integrated Action 

Plan for 
Improvement Due

Timeline for ά5έSchools



/

ARS 15-241 Requirements ςF letter grade

District Requirements

ωThe district governing board shall:

ωWithin 30 daysof notification:
ÅProvide written notification of grade to each 

residence in attendance area; notice explains 
improvement plan process and upcoming 
public meeting

ωWithin 60 daysof notification:

ωDevelop improvement plan

ωSubmit copy of plan to superintendent of 
public instruction and county education 
service agency

ωSupervise the implementation of the plan

ωWithin 30 daysof submitting plan

ωHold a public meeting at each school and 
present plan

Charter Requirements

ωThe school shall: 

ωWithin 30 daysof notification:
ωProvide written notification of grade to the 

parents of the students attending the school; 
notice explains improvement plan process and 
upcoming public meeting

ωWithin 60 daysof notification:

ωPresent an improvement plan to the charter 
sponsor at a public meeting

ωSubmit copy of plan to charter sponsor

ωWithin 30 daysof submitting plan

ωHold a public meeting at each school and 
present plan



LEA/School 
Notification of 
letter grade on 
Nov. 4, 2019.

By Dec. 3, 2019, 
Written 

Notification to 
Community

By Feb. 1, 2020,

Hold Public 
Meeting

Jan. 2, 2020, Final 
Integrated Action 

Plan for 
Improvement Due

Timeline for άCέSchools



Requirements for All Schools in Improvement

Comprehensive Needs Assessment (CNA)

Root Cause Analyses (RCA)

Integrated Action Plan - to address identified primary needs from CNA

Plans MUSTinclude: Primary Need, Root Cause, Need Statement, 

Desired Outcomes, SMART goals, Evidence-based Strategies and 

Action Steps

Quarterly Benchmark and IAP Reflections (Jan., Mar., June)

General Assurances

Complete Contact Forms on the Support and Innovation website
http://www.azed.gov/improvement/

http://www.azed.gov/improvement/


Additionally for άCέǎŎƘƻƻƭǎΧ

ÁOn-site support visits with an ADE SI program 
specialist

ÁDesignation as a Comprehensive Support and 
Improvement (CSI) school

ÁExit criteria:

ÁIncreased letter grade for 2 years

ÁImplementation of school improvement goals, 
strategies and action steps in IAP

ÁEligible to apply for CSI grant funds



Questions?



Creating 
Meaningful 
Change



άbƻ ƻƴŜ ǇŜǊǎƻƴ Ƙŀǎ ǘƘŜ ŎŀǇŀŎƛǘȅ ǘƻ 
hold all the qualities to transform a 
ŎǳƭǘǳǊŜ ōȅ ƻƴŜǎŜƭŦΣ ȅƻǳ ƴŜŜŘ ŀ ǘŜŀƳΦέ 
ςAnthony Mohammad



!ŘŘƛǘƛƻƴŀƭƭȅΧ

Research suggests that leadership team members should:

Be committed to school-wide change

Be respected by colleagues

Possess leadership potential

Demonstrate effective interpersonal skills

.Ŝ ŀōƭŜ ǘƻ ǎǘŀǊǘ ǇǊƻƧŜŎǘǎ ŀƴŘ άƎŜǘ ǘƘƛƴƎǎ ŘƻƴŜέ 

Successful leadership teams are typically made up of 
volunteers (Marzano et al., 2005) so it is important that 
participants be invited to serve on the leadership team, 
rather than assigned to serve. 



What does a Leadership team do?

Support the 
Mission of 

Learning for All

Action Plan 
Creation

Professional 
Learning

Data Analysis
Facilitates 

Communication
Reflection



School Leadership Team

School Leadership (Principal, Asst. Principal, Dean, etc.)

Teachers

Paraprofessionals

Parents

Students

Other Specialized Staff Support (ex: Counselor, 
Specialists, etc.)

Community Members

Others?

ESSA
Section 1111 Comprehensive Support & Improvement / Targeted Support & Improvement 
Section 1114 Schoolwide
Section 1115 Targeted Assistance Program



tǊƛƴŎƛǇŀƭΩǎ 
Tool



Stretch Time







Let's Break Down This Model



Comprehensive Needs 
Assessment (CNA)

Systematic

Reflects Current State

Set Priorities for Action

Stakeholder Involvement

Authentic vs. Compliance

Data-driven: Qualitative & Quantitative

Foundational to Integrated Action Plan

Drives Improvement



CNA

1

Effective 
Leadership

2

Effective 
Teachers and 
Instruction

3

Effective 
Organization 

of Time
4

Effective 
Curriculum

5

Conditions, 
Climate and 

Culture

6

Family and 
Community 
Engagement

The 6 
Principles



Within each principle

Principle 5
Conditions, 
Climate and 

Culture

Definition Indicator

ω5.1, 5.2, 5.3, 
5.4, 5.5

Element

ωRating

ωNotes



Principle 5 - Conditions, Climate, and Culture 

Definition: Inclusive schools are conducive to student learning, fulfillment and well-

being, as well as professional satisfaction, morale and effectiveness. Students, 

ǇŀǊŜƴǘǎΣ ǘŜŀŎƘŜǊǎΣ ŀŘƳƛƴƛǎǘǊŀǘƻǊǎ ŀƴŘ ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜƛǊ ǎŎƘƻƻƭΩǎ 

culture, as do other influences such as the local community, the policies that govern 

Ƙƻǿ ƛǘ ƻǇŜǊŀǘŜǎ ŀƴŘ ǘƘŜ ǎŎƘƻƻƭΩǎ ŦƻǳƴŘƛƴƎ ǇǊƛƴŎƛǇƭŜǎΦ {ŎƘƻƻƭ ŎƻƴŘƛǘƛƻƴǎΣ ŎƭƛƳŀǘŜ ŀƴŘ 

culture are impacted by the beliefs, perceptions, relationships, attitudes and written 

and unwritten rules that shape and influence every aspect of how a school functions. 

They also encompass concrete issues such as student physical and emotional safety, a 

healthy school environment, the orderliness of classrooms and public spaces and the 

degree to which a school embraces and celebrates racial, ethnic, linguistic, academic 

and cultural diversity. 



Indicator Output Element Evidence

5.1 Our staff 

has high 

expectations 

for learning for 

all students. 

Students view 

themselves as 

integral members 

of an inclusive 

school community 

which increases 

student efficacy. 

Are inclusive beliefs and 

practices evident and part 

of the school culture? 

Does staff engage in the 

development and 

understanding of 

policies/procedures and 

plans that explicitly 

outline continuous 

improvement and high 
expectations for learning 

for all students?



Data Drives Decisions & 
Identifies Needs

Leading Data Indicators

Dropout Rate

Discipline Incidents

Truancy

Teacher/Student Attendance

Benchmark Assessments

Credits Earned

Lagging Data Indicators

State Assessment (grade, course, subgroups)

EL proficiency (AZELLA)

Graduation Rate



Rate Yourself!

Downloadthe CNA Template at: https://tinyurl.com/ADECNATemplate

https://tinyurl.com/ADECNATemplate


Data Summary Must Be 
Completed for Each 
Principle

Identify your trends and 
patterns for the principle

Identify any possible 
primary needs for the 
principle



Final Summary Tab



CNA 
Completion

Schedule time with your team to complete all 6 
principlesof the CNA

Plan for multiple sessions

Collect your leading and lagging indicator data

Consider the evidence needed for each principle

Complete the ratings for all indicators in all 6 
principles

Complete the data summary boxes for all 6 
principles

Review the Final Summary tab and identify your 
top 3-4 overall primary needs.

Biggest areas of concern

Most impactful overall



Table Talk
ωHow was your FY20 CNA completed?
ωWho was involved?
ωWhat data was reviewed?
ωDid you assess all 6 principles?
ωWhat evidence was provided?
ωDid you complete the data summary for all 6 principles?
ωDid you identify your top 3 primary needs on the Final 
Summary tab?
ωDo you need to revisit and revise your CNA? 
ωWhat might you do differently as you complete your 
CNAs in the future?



Create A Plan to 
Complete or 
Revise Your CNA



Uploading to ALEAT
https://www.ade.az.gov/CommonLogon/Logon.aspx

1. ¦ǇƭƻŀŘ /b! ǘƻ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ŦƛƭŜ ŎŀōƛƴŜǘ ƛƴ ![9!¢Φ

2. Click on the paper clip at the top of the page of the 
school IAP.

3. /ƭƛŎƪ ƻƴ ά/ƘƻƻǎŜ CƛƭŜέ ƭƛƴƪ ŀƴŘ ŎƘƻƻǎŜ ȅƻǳǊ /b!Φ

4. ¢ƘŜƴ ǳƴŎƘŜŎƪ ǘƘŜ ŎƘŜŎƪ ƴŜȄǘ ǘƻ άǳǎŜ ŦƛƭŜ ƴŀƳŜΦέ

5. wŜƴŀƳŜ ǘƘŜ ŦƛƭŜΥ άC¸нл /b!έ

6. ¢ƘŜƴ ŎƭƛŎƪ άŀǘǘŀŎƘέ

Non-Title Schools send CNA to your Education Program 
Specialist (EPS).

https://www.ade.az.gov/CommonLogon/Logon.aspx


Identifying Primary Needs

CNA: 

2.4 Implement 
evidence-based, 

rigorous instruction 
(writing)

Data Leading and 
Lagging:

Percent proficient 
dips more than 10% 
on AzMERITwriting, 

argumentative 
writing and 

conventions scores 
are low 

Identify Primary 
Need:

2.4 Our teachers do not 
implement evidence-

based, rigorous writing 
instruction as 

evidenced from 
classroom 

observations, lesson 
plans and % proficient 

on AzM



Break Time





Have a problem? Now what?

https://www.youtube.com/watch?v=I0c6Gd26Fxw


CNA Principle(s) 
Goes Here

What needs to 
change to fix 
root cause?

Look at all the causes and factors, what stands 
out the most, what shows up in multiple 
ŎŀǘŜƎƻǊƛŜǎΧǘƘŀǘ ƛǎ ȅƻǳǊ Ƴŀƛƴ Ǌƻƻǘ ŎŀǳǎŜ

What will you do to fix the root cause and what will you achieve?


